
Jury Training Course
August 2024

Welcome



Course Session

Session 7 14th August

• Written Feedback (30 min) Glen Stafford

• Evaluation of Literature / Forgery (30 min) Geoff Kellow

• Evaluation of One Frame exhibits (30 min) Ian McMahon

Session 8 21st August

• Evaluation of Open Exhibits (45min) Bruce Chadderton

• Evaluation of Non FIP Classes 

– Polar / FDC / Frugal Ian McMahon

Session 9 28th August

•             Jury Room Procedures (45 min) Glen Stafford

• Confidentiality in the Jury (30min)              Bernie Beston



Jury feedback to the exhibitors

Why do we give feedback to the 

exhibitors? 



Jury feedback to the exhibitors

What is your role and 

responsibility as a judge 

regarding feedback to the 

exhibitors?



Preparing feedback before judging

• Know which exhibits you are first responder to

• Do your homework so you are prepared

• Have comments ready on Title page if required but remember to 
check Title page in frame so as to not mention things that the 
exhibitor may have already changed



• When judging don’t just write down the points you are giving. 
Make notes for the feedback as well

• There is no time for full sentences, so make notes in key words
• What is really good in the exhibit

• What would you suggest the exhibitor to change in order to improve 
the exhibit

• Also write down frame and page numbers with examples “3/12”

Preparing feedback during judging



• After judging there is usually some waiting time

• Take this opportunity to go through all exhibits one by one, and 
plan the feedback you intend to give the exhibitor. 

• Find the items/text/illustrations in each exhibit that will explain 
your suggestions to the exhibitor 

Preparing feedback after judging



How to give good feedback

• Good advice is both constructive and has concrete suggestions 
for improvement

• Start the feedback with a “congratulations” (if appropriate)

• Then give the break down points, if the exhibitor is interested

• Mention the best aspects of the exhibit

• Give advice on how to improve the exhibit



Your way of communicating in the feedback 
situation

• Remember you are an exhibitor when you provide feedback

• Do not talk about the exhibitor, but about the exhibit

• Be specific on your suggestions

• Present issues in a positive way
• NOT: ”You are missing a lot of items”

• BUT: ”The exhibit will be much stronger with these items included: The 7c inverted 
overprint and covers with the intended use of each value”



Your preparation of feedback is important

• ”Your rate descriptions are wrong”

Or

• ”If we look at frame 2/13, this description of the rate to 
Iceland is wrong – it should be 16 centimes. PAUSE. We 
have also found other wrong rate descriptions (frame 3/14 
and 5/7), and that means that this exhibit will not get as 
many points in knowledge. PAUSE. I will recommend you
use the available literature and check all your rate 
descriptions. That will improve the exhibit.”



Suggested structure of feedback

• Hello, my name is ... and I have been judging this exhibit
together with my colleagues ... and ...

• ”Congratulations on the ... medal for the exhibit”

• ”We have 10 minutes, and I would suggest that we talk 
about the exhibit strength and how to improve”

• ”The break-down points are...”

• ”As you can see from the break-down points, the highest
scoring criteria is ... because we can see that ...” (repeat)

• ”As you can also see the criteria with the most potential 
(lowest scoring) is...”

• ”For instance if you look at page ... we can see that the 
exhibit could improve... ” (repeat)

• ”Do you have any questions?”

• ”Once again congratulations, I hope to see the exhibit again
at an exhibition – perhaps in...?”



How to handle an angry exhibitor in the 
feedback situation

• Keep calm!

• Do what you have planned to do: Explain the points, 
acknowledge the good parts of the exhibit and give 
suggestions on how to improve the exhibit



Written Feedback

• You are required to provide a written feedback

• You will need to bring a laptop to type a written 
feedback

• Keep the latest rule on your laptop for reference

• Typically Treatment, Research & Knowledge are areas 
to improve their medal levels







Thank you – Any Questions
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